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WE ENRICH LIVES

Strategic Prioritieg
for 2025-2030
Pathway to Possibllit

Our Values

2~ Empowerment
Y, Fostering individual growth and autonomy.

> Community
Building strong, supportive networks.

Promote Purpose
Inspiring individuals to find meaning and directior

Champion Abllity

Championing the rights and abilities of others.

Compassion
Showing empathy and care towards others.
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Supporting Our Client
and Families To Live
Their Best Lives

Grow and Transform Stronger Community

Our Business & Stakeholder Engageme Good Governance

Develop as a Learning‘
Organisation

Oversight Mechanisms

Service User Expansion

Outcome- Focused Suppott Service Type Expansion
Person-Centred Support Environmental Sustainabili
Operational Agility

Income Diversification

Build Partnerships .
P Foster a Learning Culture

Promote Innovation
Knowledge Sharing
Staff Development

Progress Tracking

Improve Communication

Enhance Client Inclusion Accountability

Promote Volunteering

Needs-Based Family Support
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